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Presbytery of the South West
Mission Toolkit
This Toolkit is designed to give our congregations some ideas and helpful links to develop their mission and discipleship. 



Produced by The Mission Committee	12 September 2026



	Developing a church vision
	Possible activities (not mutually exclusive – 
more than one could be done)
	Information and support

	It’s important to have an up to date and agreed vision for the Parish, so everyone knows what you stand for and are working towards.
	· Pray! Individually, as a Kirk Session, and as a congregation for the Holy Spirit to guide you

· Ask the Kirk Session, and/or the congregation to come up with three words that describe what they want from their Parish

· Invite church groups to write their vision and lift out the shared concepts

· Set up a short life group of different ages, gender and geography to create a proposal

· Review the materials that you already have – last Parish Profile, magazines, Intimations sheets – what do they tell you about what your congregation is doing?


	Some examples of vision statements from across our Presbytery 
· ‘Opening gateways into our community to communicate the words of Jesus through words and actions’
· ‘Our mission is to be a beacon of faith, hope and love, offering a place of worship and fellowship for people of all ages and backgrounds’
· ‘To make an impact for God, here in this Parish, by helping people understand the enriching messages of eternal hope given to us by Jesus Christ through His words and deeds’
· ‘We are a group of people of all ages who are discovering together how to follow Jesus today. We want to connect with God, one another and the communities around us’
· ‘The Church, with an open heart to accept all,
  living out the love of Christ in our town’
· ‘We want to join God in opening the hearts of people of all ages and backgrounds, in our parish and beyond, to the love of Christ, helping them to become His dedicated followers’

	
	· Undertake a congregational survey
· Undertake a Children and Family survey
	Survey example from Glasgow Presbytery






	MAP area and
Marks of Mission
	Possible activities
	Information and support

	1.1 Worship and Teaching

Tell - to proclaim the Good News of the Kingdom
	Plan where and when worship is to take place/ attendance projections
	Statistics for Mission | The Church of Scotland

	
	New types of worship services, discipleship and ministries including inclusive approaches
	Projects – Reach Out Together Digital/online services; Café Church; Forest Church; care homes; home communion; 

	
	Develop a Local Mission Church 
	Local Mission Church Guidelines

	
	Messy Church 
	Home - Messy Church : Messy Church

	
	Run Bible Study Groups
	Bible Studies | Resources | Scottish Bible Society

	
	Develop praying
Have prayer cards available
	Prayer | The Church of Scotland
‘TryPraying’ initiative


	
	Run Alpha courses (or similar)
	Alpha UK — Explore the Christian faith

	
	Support the Scottish Bible Society
	Homepage | Scottish Bible Society

	
	Consider pilgrimage/visit to holy places
	Pilgrimage | The Church of Scotland





	MAP area and
Marks of Mission
	Possible activities
	Information and support

	1.2 Pastoral Care and Fellowship 

Tend - to respond to human need by loving service
	Create and train a pastoral team/visiting members
	Introduction to pastoral care | The Church of Scotland

	
	Develop care for people in the Armed Forces and veterans Groups
	Presbytery Veterans Chaplain Rev Fiona Wilson

	
	Develop links and support with the farming community 
	Presbytery Farming Chaplain Rev Chris Blackshaw

	
	Links with members and their families in the Justice System
	Presbytery Prison Chaplains

	
	Focus on members with alcohol, drugs and gambling addictions
	
GambleAware®: Gambling Help & Gambling Addiction

	
	Floral ministry
	

	
	Work with care organisations in your area who are supporting your members
	Age UK | Let's change how we age
Abbeyfield Care Homes in Scotland | Abbeyfield - Live Your Retirement To The Fullest





	MAP area and
Marks of Mission
	Possible activities
	Information and support

	1.3 Youth and Children

Teach/Train - To teach, baptise and nurture new believers
	Working with children and young people; people with learning disabilities;   
	Learn: Children and Young People | The Church of Scotland; Learn: Learning Disabilities | The Church of Scotland; 


	
	Scripture Union programme
	SU Scotland home page | Scripture Union Scotland


	
	Youth Group/fellowship
	

	
	School Holiday Mission activities
	

	
	Engage and support youth uniformed services 
	Girlguiding Scotland - We discover, we grow
Home - The Boys' Brigade

	
	Annual celebration event for all children and young people who have been baptised in the church
	





	MAP area and 
Marks of Mission
	Possible activities
	Information and support

	1.4 Local Mission/
Community Engagement 

Tend - to respond to human need by loving service

Transform -
To transform unjust structures of society, to challenge violence of every kind and pursue peace and reconciliation

Treasure
To strive to safeguard the integrity of creation and renew the life of the earth
	Links with Armed Forces and veterans Groups
	Royal British Legion Scotland – local branches

	
	Links with the farming community 
	Presbytery Farming Chaplain – Chris Blackshaw

	
	Links with people in the Justice System
	Presbytery Prison Chaplains

	
	Support community food sharing 
	FareShare Regional Centres Archive – FareShare

	
	Community cafes and lunch clubs
	

	
	Alcohol, drugs and gambling support
	Useful contacts for drugs, alcohol and addiction | Mind
The church and alcohol

	
	Domestic Abuse  
	Chapter 7: Responding to domestic abuse | The Church of Scotland
Scottish Women's Aid |

	
	Working with New Scots and asylum seekers
	www.dgma.org.uk – Dumfries and Galloway Multicultural Association
Supporting Refugees in Dumfries and Galloway
Ayrshire – equality and diversity

	
	Establish and support The Guild or similar group
	The Guild | The Church of Scotland

	
	Contribute to Local Place Plans
	Local Place Plans – DGC, EAC, NAC and SAC 





	MAP area and
Marks of Mission
	Possible areas of improvement
	Information and support

	1.5 Wider Mission (including ecumenism, interfaith and world missions)

Tend - to respond to human need by loving service

Transform -
To transform unjust structures of society, to challenge violence of every kind and pursue peace and reconciliation
	Be a Fairtrade Church
	Fairtrade Foundation - Places of Worship  

	
	Support a Mission Partner
	Mission Partners | The Church of Scotland

	
	Support Christian Aid
	Christian Aid - UK charity fighting global poverty - Christian Aid

	
	Support Toilet Twinning
	Toilet Twinning - Find your toilet’s other half

	
	Promoting peace 
	International Day of Peace 2026: Theme, Meanings, Activities;  
Allanton Peace Sanctuary, Dumfries 

	
	Work with other faiths and denominations

	D&G InterFaith Group and Ayrshire Inter Faith Group - Local Groups - Interfaith Scotland

	
	Establishing a twinning link
	Twinning | The Church of Scotland
Presbytery twinning support – Steve.Flower26@btinternet.com





	MAP area 

	Possible activities
	Information and support

	2.1 Finance


	Create a Budget Plan and projections for the next 5 years
	

	
	Run a stewardship programme
	Stewardship | The Church of Scotland

	
	Have an annual ‘Giving Day’
	

	
	Promote Gift Aid to ensure you are maximising the tax income from giving
	Gift Aid | The Church of Scotland

	
	Seek grants for specific activities:
· ecumenical training for young people
· building new congregations
· local grant funds for e.g. community food sharing; children’s summer programmes; Fairtrade/eco events; Interfaith Week
	mcclements_trust_grant.doc
Seeds for Growth | The Church of Scotland
Resources - Scottish Interfaith Week





	MAP area 

	Possible activities
	Information and support

	2.2 Property
	Consider accessibility – physical, audio and visual in all buildings
	Presbytery Property Officer 
ReachOut Mission Pioneer project

	
	Consider digital connectivity in all buildings
	Presbytery Digital Mission Pioneer  (not yet appointed)

	
	Work towards net zero
	Net Zero Pathway | The Church of Scotland

	
	Become an Eco-congregation
	Eco-Congregation Scotland | Faith and Environmental Action

	
	Develop community/church gardens
	Council Community Food Growing Strategies :D&G; EAC; SAC

	
	Recycling/re-use approaches 
	What Does Reduce Reuse Recycle Mean?     
Items offered and wanted | The Church of Scotland

	
	Consider following the ‘Faith in Maintenance’ Property calendar
	SPAB-FiM-maintenance-calendar.pdf





	MAP area 

	Possible activities
	Information and support

	2.3 People
	Training and personal development promoted to the congregation

	Church-of-Scotland-Learning-Modules.pdf
Home - Cairn Movement
FORGE learning

	
	Regular training and development of Elders
	Learn: Eldership | The Church of Scotland


	
	Consider a skills audit of the congregation
	

	
	Encourage Elders to become Interim Moderators
	Presbytery Education and Merit Committee

	
	Develop Worship Leaders
	Worship_Team_Members_and_Presbytery_Worship_Leaders_Regulations__2023_.pdf
SWP_-_Worship_Team_Member_-_COURSE_NOTES.pdf
SWP_-_Worship_Team_Member_-_TUTOR_NOTES.pdf

	
	People registered with Disclosure Scotland for working with vulnerable people
	

	
	Safeguarding training (all Elders, and those working in regulated roles every 5 years)
	Training | The Church of Scotland

	
	Mission Pioneers for specific geographic or topical issues
	The current Pioneer projects (funded by Presbytery) are here: 3 geographic; and 2 Presbytery wide Presbytery of the South West





	MAP area 

	Possible activities
	Information and support

	2.4 Communications
	Have up to date info on your congregation on the Presbytery website
	Presbytery of the South West


	
	Create a website
	

	
	Have social media platforms
	Social media information and guidelines | The Church of Scotland

	
	Celebrate awareness days that relate to Mission and/or the people in the congregation
	Awareness Days & National Events Calendar 2026


	
	Issue Church Newsletter/magazine
	

	
	Create a brand/logo for your Parish
	

	
	Consider translating material into different languages
	

	
	Share your views with local decision-makers and democratic representatives
	Our views | The Church of Scotland
MPs – linked here
MSPs – linked here
MSYPs – linked here
Councillors – Dumfries and Galloway here, South Ayrshire here; East Ayrshire here
Community Councillors
NHSD&G; Spiritual Care Lead here NHS Ayrshire and Arran – Spiritual Care Team (here)






	MAP area
	Possible activities
	Information and support

	2.5 Support from Presbytery
	Change to allocations set out in the Presbytery Mission Plan 
(Union/Linkage; Ministers; Mission Development resource; and buildings)
	Presbytery Mission Planning Committee


	
	Presbytery staff

	Presbytery Property Officer Esmé Greenan
Presbytery Mission Facilitator Brian Devlin
Presbytery Digital Mission Pioneer (yet to be appointed)

	
	Annual Accounts
	Finance resources | The Church of Scotland

https://www.churchofscotland.org.uk/about-us/departments/stewardship-finance-and-trusts/finance-resources/guidance_for_completion_of_

	
	Property Register
	Property_Register_for_Churches_and_Halls_February-2026.docx

	
	Manse Handbook/Condition/Agreement 

	Manse Condition Survey 
CoS Manse Condition template

	
	Kirk Session/Board/Stated Annual Meetings Minute style and record keeping
	Business and Nomination Committee

	
	Congregational roll - spreadsheet/template
	2025-Act-04-Communion-Rolls-and-Adherents-Rolls.pdf

	
	Safeguarding Form
	Safeguarding Committee 
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