Mission Action Plan (MAP) for 202X – 202X (Five Years)
[Insert name of Parish] as at [insert date]

Matthew Ch26 V19 ‘Therefore go and make disciples of all nations’

	Our Vision (a sentence or two that describes what the congregation sees as its role and hope for the Parish)



	What are our priorities for the next 5 years? (a few bullet points that describe the main things from the Plan that the congregation is going to do to realise its vision)





	Section 1 – Growing our Mission and Discipleship  

	1.1 Worship and Teaching 
Matthew Ch4 V19 ‘I will send you out to fish for people’
Marks of Mission – Teach

Helpful ideas – Bible Study Group; Prayer Group; new places/times/styles of worship (Messy Church, Café Church, Forest Church); digital ministry; Alpha courses; nurture groups 

	Activity
	Desired outcome
	Continue; date to start or stop
	Date for review
	Who will take this forward?

	Example: Monthly Bible study group
	To increase the number of people actively reading and discussing the teaching of the Bible
	Continue
	One year’s time
	The (congregation’s) Mission Committee

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	1.2 Pastoral Care and Fellowship
Acts Ch20 V28 ‘Keep watch over yourselves and all the flock’
Marks of Mission – Tend

Helpful ideas – Elder/member visits to the congregation; special chaplaincies for members ( for example Armed Forces  and veterans, farming members, hospital visits, prison); floral ministry

	Activity
	Desired outcome
	Continue, or date to start of stop
	Date for review
	Who will take this forward?

	Example  Elders/Trained pastoral visitors to make face to face contact with the members in their District at least annually
	Members who are inactive start to participate in worship and/or other activities
	Start on 1 October 2026
	31 March 2027
	Pastoral Care Team

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1.1 

	1.3 Youth and Children 
Mark Ch10 V14 ‘Let the little children come to me, and do not hinder them, for the kingdom of God belongs to such as these’
Marks of Mission – Tell, Teach, Tend

Helpful ideas – Sunday School; Youth Fellowship; school chaplaincy; links with youth uniform groups; baptised children

	
Activity
	
Desired outcome
	Continue; or date to start or stop
	
Date for review
	
Who will take this forward?

	Example – Contribute to a school assembly at least annually 

	There is a visible connection between the church and local school(s)
	Start 1 October 2026
	30 June 2027
	Minister and Kirk Session

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





	1.4 Local Mission/Community Engagement
1 Thessalonians Ch2 V8 ‘Because we loved you so much, we were delighted to share with you not only the gospel of God but our lives as well’
Marks of Mission – Tell, Tend, Transform, Treasure

Helpful ideas – local galas and community events; community gardens; church buildings being open or for hire; food banks, recovery and support groups; contribute to Local Place Plans

	
Activity
	
Desired outcome
	Continue; or date to start or stop
	
Date for review
	
Who will take this forward?

	Example – Have a stall at local gala or Show  with information about our faith and church

	Have our Christian witness and members visible and contributing to  our local community
	Continue
	September 2027
	Social Group 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






	1.5 Wider Mission (including ecumenism, interfaith and world mission)
Acts Ch1 V8 ‘You will receive power when the Holy Spirit comes upon you. And you will be my witnesses, telling people about me everywhere’
Marks of Mission – Tell, Transform, Treasure

Helpful ideas – Fairtrade Church; Eco-congregation; Christian Aid; Twinning links; Mission Partners

	
Activity
	
Desired outcome
	Continue; or date to start or stop
	
Date for review
	
Who will take this forward?

	Have a joint activity with Local Christian Churches at least once a year
	Improved joint working and Mission with other local churches
	Plan for one service in 2026 and at least one in 2027 
	Sept 2027
	Minister

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






	Section 2 – Support and resources

	
	Support consideration
	Considered view

	Finance 
	Do you have sufficient money to fulfil all the activities set out in Section 1 and maintain all your properties and paid positions?
	If yes, then 2.1 does not need to be completed
If no, then complete Section 2.1 or create a separate Financial Plan

	Property
	Do your properties and/or other buildings you can use, support the activities set out in Section 1?
	If yes, then 2.2 does not need to be completed
If no, then complete Section 2.2 or create a separate Property Plan

	People
	Do your arrangements (volunteers and paid staff) support the activities set out in Section 1?
	If yes, then 2.3 does not need to be completed
If no, then complete Section 2.3 or create a separate People Plan

	
	
Are your arrangements for Safeguarding (trustee training, Panel and reporting) up to date and operating satisfactorily? 
	If yes, then no reference is required in 2.3
If no, then complete section 2.3 and the Presbytery Safeguarding Committee will contact you to support you in putting this in place.

	
	
Are your arrangements for Disclosure Scotland sufficient for your congregation’s needs?

	If yes, then no reference is required in 2.3
If no, then complete section 2.3 

	Communications
	
Do your arrangements ensure that you are communicating effectively about your activities in Section 1 with your Kirk Session, the congregation, and the wider community?

	If yes, then 2.4 does not need to be completed.
If no, then complete section 2.4 or create a separate Communications Plan 

	Support from Presbytery 
	Do you need a change to the Presbytery Mission Plan (Ministers and buildings) to fulfil the activities in Section 1?
	If yes, complete Section 2.5 and the Presbytery Mission Planning Committee will contact you to discuss this.


	
	Do you need any other support from the wider Presbytery family? For example training, sharing practice, templates
	If yes, complete Section 2.5 and the relevant Presbytery officer or Committee member will contact you to discuss this.





	2.1 Finance
Matthew Ch6 V21 ‘Where your treasure is, there your heart will be also’

Helpful ideas – Budget Plan, increasing member giving; Gift Aid; stewardship campaigns, grants, sponsorship

	
Activity
	
Why required/use
	Continue; date to start or stop
	
Date for review
	
Who will take this forward?

	Example – our Annual Giving Day 
	Used to be an opportunity for people to come to church and give extra money – but people don’t; use as much cash now and fewer people have been coming along each year
	Stop with immediate effect
	March 2027
	Finance Committee

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	







	2.2 Property 
Psalm 127 V1 ’Unless the Lord builds the house, the builders labour in vain’

Helpful ideas: Property Plan for Churches, Halls and glebes; disabled access; hearing and visual aids; using alternative premises in the area; private and public wifi; car parking; resource sharing with partners 


	
Activity
	
Why required/use
	Continue; or date to start or stop
	
Date for review
	
Who will take this forward?

	Example –Produce a 5 year  maintenance and improvement plan for necessary buildings
	We need to focus on the buildings that directly support the mission and discipleship activities detailed in Section 1
	October 2026
	January 2027
	Property Group

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	2.3 People
Ephesians Ch 4 V11 ’So Christ himself gave the apostles, the prophets, the evalgelists, the pastors and teachers, to equip his people for works of service’

Helpful ideas – Minister’s capacity, time off and wellbeing; Office Bearers’ roles and capacity; additional posts (for example Mission work, youth work); skills audit of Elders and members; training for Elders and staff; identifying new Elders
Arrangements for safeguarding and Disclosure should be set out in this section.

	
Activity

	
Why required/use
	Continue; 
date to start or stop
	
Date for review
	
Who will take this forward?

	Example – Elders and others working with vulnerable people are trained and accredited

	We need to ensure that we are operating legally and safely to extend our pastoral care to vulnerable people
	Continue/increase by Dec 2026
	
March 2027
	Safeguarding Officer

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






	2.4 Communications
Colossians Ch4 V6 ‘Let your conversation be always full of grace, seasoned with salt’

Helpful ideas – use of church and community noticeboards and Wayside Pulpits; Easter/Christmas cards to the Parish; prayer cards; website; social media platforms; Newsletters and letters; Intimation sheets; articles in local media

	Activity
	Desired outcome
	Continue; or date to start or stop
	Date for review
	Who will take this forward?

	Example - Bible readings and prayers included in a Church magazine 

	Ensure that our members get a communication from the church, which supports their Christian life 
	Start Christmas 2026
	End 2027
	A volunteer Editor

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	2.5 Support from Presbytery 
Proverbs Ch3 V6 ‘Seek his will in all you do, and he will show you which path to take’

Possible areas where professional advice or support would be helpful or where the current Presbytery Mission Plan no longer meets your needs – Minister and Mission Development posts; buildings for worship, witness and fellowship.


	
Activity
	
Support required
	Continue; date to start or stop
	
Date for review
	
Who will take this forward?

	Example - Safeguarding training 
	We need there to be online and locally available safeguarding training courses for our Elders to attend 
	From May 2027
	Sept 2027
	Safeguarding Officer

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	







3. Visiting Presbyter(s)

	Name
	

	Name
	

	Date of meeting(s) attended
	



	Any comments from the Visiting Presbyters











4. Current Kirk Session Assessment of our Plan (insert Session’s overall score ) _____



